October 30 2018

MS. VIRGINIA C. ZAPANTA ED. D., CESO V
Schools Division Superintendent

DEPED DIVISION OF TAGBILARAN CITY

Dear Dr. Zapanta:
Greetings from Bayan Academy!
Bayan Academy, in partnership with the Department of Education, Rex Book Store, Knowledge Channel
Foundation and ABS-CBN Lingkod Kapamilya Foundation, is pleased to announce the start of the 6th
Excellence in Educational Transformation Awards (EETA) - a search for innovators in education. The
Award recognizes the innovative efforts of the country’s elementary and secondary schools in
transforming themselves into pillars of learning effectiveness and school efficiency.
For the 6th EETA, the Areas of Innovation recognized by the EETA are the following:
 Innovations in Quality Education
o Curriculum Design and Development
o Learning Materials
o Learning Methodologies and Delivery Systems
o Education for the 21st Century
 Innovations in Learning Environment
o Learning Spaces and Places
o Child Safety, Security and Sensitivity
 Innovations in Access to Education
 Innovations in Leadership, Governance and Management
In addition to the Top Award for a school, we are also giving recognition to an education leader, who has
been in the forefront of transformative programs in schools, districts or divisions, with the OML Award
for Educational Leadership. Details of the program can be found in the accompanying brochure.
For the past years, 32 schools have been recognized and had been generous in sharing their
transformative innovations with us. Given your thrust in promoting quality education, may we invite and
encourage you to endorse the EETA to your governing schools and submit their application to the EETA
as together we strive to change the landscape of Philippine education. We hope that the 6th EETA
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PREQUALIFICATION FORM FOR SCHOOLS
Part I. General Information
School’s Name _______________________________________________________________________
Complete School Address ______________________________________________________________
Street Number
Street Name
____________________________________________________________________________________
Town/City
Province
____________________________________________________________________________________
Postal Code _________________
Contact Person/Designation _____________________________________________________________
Email Address ________________________________________________________________________
Contact Numbers:

Telephone Number: _________________
Fax Number: _______________________
Mobile Number: _____________________

Part II. School Information (as of SY 2017-2018)
Student Population _________________________
Teacher Population _________________________
School’s Total Population (including officers, staff and administrative support) _____________________
Category: (Mark with an “X”)
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PREQUALIFICATION FORM

Part I. General Information
School’s Name _______________________________________________________________________
Complete School Address ______________________________________________________________
Street Number
Street Name
____________________________________________________________________________________
Town/City
Province
____________________________________________________________________________________
Postal Code _________________
Contact Person/Designation _____________________________________________________________
Email Address ________________________________________________________________________
Contact Numbers:

Telephone Number/ Mobile Number: __________________________________
Fax Number:

__________________________________

Part II. Educational Leader Information (as of SY 2017-2018)
Name of the Applicant

____________________________________

Official Designation/Position

____________________________________

No. of Years in the Position

____________________________________

Please attached a comprehensive profile to include other positions occupied in the past years. Please
highlight educational initiatives, transformation programs or innovations with strong media or technologybased component. These innovations serve as your reference in addressing Part III of the application.
Part III. Educational Transformation Programs or Innovation Programs
The first page of the submission should cite or include the innovations and educational initiatives. The
following pages should then discuss the transformation program or innovations developed and
implemented by the applicant that have resulted in the dynamic transformation of learning environments
and outcomes. Please be guided with the questions below.

DR. OSCAR M. LOPEZ (OML) AWARD FOR EDUCATIONAL LEADERSHIP

1. As education leader in your school/district/region, what propelled you to come up with
transformation programs that would change the outcomes of your constituency? What gave you
that sense of urgency? What vision did you have?
2. Please describe the nature of change or transformation that you wanted to do. Were you trying to
change the hearts, minds and deeds of your organization? Were you trying to obtain a certain
desired outcome?
3. What was your leadership approach to inculcating change or innovation?
4. Who did you initially choose as your change management team, if any? How did you convince
them?
5. What obstacles did you encounter in making the change or introducing innovation? How did you
overcome these obstacles?
6. What performance outcomes were you using to measure the success or failure of your
transformation initiatives?
7. How did you communicate the change process to your constituency?
8. What technologies and media did you use in effecting change?
9. What are the tangible and quantifiable proofs that transformation took place in your organization?
What were the qualitative evidences that change was happening?
10. What were your initial small wins in the change? What were your big wins in the change?
11. How were you able to institutionalize the change? Has the change process been properly
documented, monitored and evaluated?
You may use additional paper in addressing the questions above.
SPECIFIC GUIDELINES FOR SUBMISSIONS:
1. Fill out the application form and submit entries through:
Ms. Zaida Villanueva
Excellence in Educational Transformation Awards
Bayan Academy for Social Entrepreneurship and Human Resource Development
2F Calderon Bldg., 827 EDSA, Diliman, Quezon City
Telephone Number: (02) 927-9365
http://www.facebook.com/EETA.ph
bayanacademy@gmail.com
2. Entries should be signed by the Applicant.
3. You will receive a notice upon qualification.

DR. OSCAR M. LOPEZ (OML) AWARD FOR EDUCATIONAL LEADERSHIP

more than 800)

more than 800)

Sectarian – Diocesan/Small (Student Population of
800 or less)

Government

Sectarian – Diocesan/Big (Student Population of
more than 800)

Part III. Summary of the Innovation Program
The first page of the submission should indicate the school’s vision, mission, objectives (VMO) and
values of the school as well as the school’s background and brief history. The following pages should
then discuss the particular innovations the school intends to submit to the EETA.
. This should answer the following:
1. What is the innovation? Specify the area of innovation.
2. How was it developed?
3. How was it implemented?
4. What was the impact on the students/teachers/school/community? (Must show qualitative/
quantitative results which can serve as an additional attachments)
5. How is this related to the school’s VMO?
You may also attach supporting documents demonstrating the results of the innovation program, (e.g.,
financial statements, awards, citations, etc.).
SPECIFIC GUIDELINES FOR SUBMISSIONS:
1. Fill out the application form and submit entries through:
Ms. Zaida Villanueva
Excellence in Educational Transformation Awards
Bayan Academy for Social Entrepreneurship and Human Resource Development
2F Calderon Bldg., 827 EDSA, Diliman, Quezon City
Telephone Number: (02) 927-9365
http://www.facebook.com/EETA.ph
bayanacademy@gmail.com
2. Entries should be signed by the Principal/Head/Admissions Department.
3. You will receive a notice upon qualification.
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program will fully merit your participation. Deadline for submission of applications is on November 15,
2018.
In the 5th EETA, two DepEd divisions and one public school were awarded in this prestigious award.
These were the DepEd Carcar’s Two Subjects, One Day (2SOD) approach which led them to develop
more appropriate learning materials by the teachers who took more active role in the learning process.
These independent learning materials were utilized by the students to work on their own.
The second division was DepEd Camiguin which was recognized for their Open High School Program that
enabled students to learn without physically going to school every day with flexible schedules. The pace
of education was altered as individual students worked on their self-learning modules in their own time
wherein grading and reporting system was also revised and may take six years to finish high school.
Alternative delivery modes also include the Mobile Open High School, a community basd program that
went beyond education “anytime, anywhere.”
One small public school was recognized in faraway remote barangay in Lawit, Gingoog Misamis Oriental.
With limited faculty to teach the 112 students, the school came up with an innovative program called
IMPACT: Instructional Management by Parents, Community and Teachers which involved the entire
village to participate in activities attractive to both parents and students alike. IMPACT’s instructional
supervisors were the teachers who were assigned to families who were related to one another for easier
coordination. Students who were academically capable and willing to teach specific subjects to peer
groups were named programmed teachers. Peer groups had leaders who guided their classmates and
students a grade lower than them. This innovation significantly reduced absences and drop-out rates,
and improved the school’s National Aptitude Test scores.
For more information, you may contact us at the following number (632)927-9365 (Zaida Villanueva),
email us at bayanacademy@gmail.com or you may log on to www.bayanacademy.org.
Thank you very much.
Sincerely,

Dr. Eduardo A. Morató, Jr.
Chairman and President
Bayan Academy

Bayan Academy for Social Entrepreneurship and Human Resource Development, Inc.
2nd Floor Cinderella Bldg., EDSA, Quezon City Philippines
(+632) 920-3025│(+632) 426-3140│(+632) 928-5576│(+632) 920-5203 │(+632) 927-9365
www.facebook.com/EETA.ph │ www.bayanacademy.org

