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I epublic of tijiz Philippines

Bepartment of Education

REGION VII - CENTRAL VISAYAS
DIVISION OF CITY SCHOOLS — TAGBILARAN CITY

“Office of the Schools Division
Superintendent

July 12, 2021

DIVISION MEMORANDUM
No. 2G| s 2021

ISSUANCE OF THE ELECTRONIC-INDIVIDUAL PERFORMANCE COMMITMENT AND
REVIEW FORM (e-IPCRF) AND ELECTRONIC-SELF ASSESSMENT TOOL (e-SAT)
CONSOLIDATION TOOL FOR SCHOOL YEAR 2020-2021

To:  Assistant Schools Division Superintendent
Chiefs of Divisions & Heads of Sections/Units
Education Program Supervisors
Public Elementary and Secondary School Heads
Teaching, Teaching-Related & Non-Teaching Personnel
All Others Concerned

1. Pursuant to Regional Memorandum No. 0552, s. 2021 and DepEd Memorandum
DM-PHROD-2021-0498 dated June 17, 2021 from Undersecretary Jesus L.R. Mateo,
Office of the Undersecretary for Planning, and Human Resource and Organizational
Development, entitled: “Issuance of the Electronic-Individual Performance Commitment
and Review Form (E-IPCRF) and Electronic-Self Assessment Tool (E-Sat) Consolidation
Tool for School Year 2020-2021” which was modified to complement the changes in the
RPMS Tools of Proficient and Highly Proficient Teachers. These electronic tools shall be
used by teaching personnel to accomplish and submit their IPCRF's for SY 2020-2021.

2 In relation to this, attached are the guide on the use of the e-IPCRF for SY 2020-
2021 (see Annex A) and the guide on the use of the e-SAT Consolidation Tool for SY 2020-
2021 (see Annex B) and can be accessed and downloaded through this link:
bit.ly/RPMSPPST20202021.

3. Furthermore, reminding and directing all field personnel to refrain from using and
distributing unauthorized tools/versions of the SY 2020-2021 e-IPCRF and/or e-SAT
Consolidation Tool which is circulated in various online platforms prior to the issuance of
the DepEd Memorandum. In cases where field personnel were |able to complete the
accomplishment of their e-IPCRFs of e-SAT Consolidation Tool, the said personnel must
transfer the information from these unauthorized tools to the prescribed tools/versions
issued.

4. Immediate dissemination of this Memorandum is desired.

JOSEPH IRWIN A. LAGURA PhD ./
Schools Division Superintendent &

Address: Dampas District, Tagbilaran City, Bohol
Telephone Nos.: (038)427-1702; (038)427-2506; (038)422-8177; {038)427-6718; (038)544-2147




Republic of the Philippines

Pepartment of Education
REGION VIl - CENTRAL VISAYAS

Office of the Regional Director L

REGIONAL MEMORANDUM
No.. & 0 4s. 2021

ISSUANCE OF THE ELECTRONIC-INDIVIDUAL PERFORMANCE COMMITMENT AND
REVIEW FORM (e-IPCRF) AND ELECTRONIC-SELF ASSESSMENT TOOL (e-SAT)
CONSOLIDATION TOOL FOR SCHOOL YEAR 2020-2021

To:  SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS CONCERNED

1. Attached is DepEd Memorandum DM-PHROD-2021-0498 dated June 17, 2021,
from Undersecretary Jesus L.R. Mateo, Office of the Undersecretary for Planning, and

Human Resource and Organizational Development, entitled: “Issuance of the Electronic-
ndividual Performance Commitment and Review Form (e-IPCRF) and Electronic-Self
Assessment Tool (e-SAT) Consolidation Tool for School Year 2020-2021”,contents of
which are self-explanatory for the information and guidance of all concerned.

5. Immediate dissemination of and compliance with this Memorandum are desired.

L

SALUSTIANO T. JIMENEZ JD, EdD, CESO V

Director IV utas
Regional Director

STJ/CAE/ HRDD/NEAP-ROT /VVY /RHC

g’ 20 Address: Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
{2 Telephone Nos.: (032) 231:1433; (032) 414-7399
‘{a{g e Email Address: region7 @deped.gov.ph

.@ AL VIS,



ﬁeunﬂliks:: ng Bilipinag
Bepartment of Ebucation

OFFICE OF THE UNDERSECRETARY
PLANNING, HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-PHROD-2021-0498

TC : Regional Directors
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned :

FROM : JERUS L.R. MATEO
Underfecretary for Planning and Human Resource and
Organizational Development

SUBJECT : Issuance of the Electronic - Individual Performance
Commitment and Review Form (e-IPCRF) and Electronic ~ Self
Assessment Tool {e-SAT) Consolidation Tool for Schoo! Year
2020-2021

DATE : 17 June 2021

The Bureau of Human Resource and Organizational Development - Human Resource and
Development Division {BHROD-HRDD), with the assistance of our Information and
Communications Technology (ICT) experts from the field, have developed the electronic -
Individual Performance Commitment and Review Form (e-IPCRF) and electronic - Self-
Assessment Tool (e-SAT) Consolidation Tool for School Year (SY) 2020-2021 which was modified
to complement the changes in the RPMS Tools of Proficient and Highly Proficient Teachers. These
electronic tools shall be used by teaching personnel to accomplish and submit their [IPCREs for
SY 2020-2021.

In relation to this, attached are the Guide on the Use of the e-IPCRF for 8Y 2020-2021 (see Annex
A) and the Guide on the use of the e-SAT Consolidation Tool for SY 2020-2021 (se¢ Annex By, The
said  electronic  tools can be accessed and downloaded through this linkc
bit.ly/RPMSPPST20202021.

Further, may we remind and direct all field personnel to refrain from using and distributing
unauthorized tools/versions of the SY 2020-2021 e-ICPRF and/or e-SAT Consolidation Tool

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1660
Telephone No.: (82) 86337206 | Telefax No.: (02} BG31-8494
Email Address: usec.phrodi@deped.gov.ph | Website: www.deped.gov.ph



which circulated in various online platforms prior to the issuance of this memorandum.
Continued use of these tools will result in incompatibility with the official version issued by the
Central Office, specifically, issues such as errors in the data collection of e-IPCRF results and
consolidation of e-SAT results. In cases where a field personnel were able to complete the
accomplishment of their e-IPCRFs or e-SAT Consolidation Tool, the said personnel must transfer
the information from these unauthorized tools to the prescribed tools/version issued by this
Office.

For any questions or clarifications, you may contact BHROD-HRDD at telephone no. (02) 8470-
6630 or email at bhrod hrdd@deped.gov.ph.

For your information and guidance.

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
“Telephone No.: {62) 86337206 | Telefax No.: (02) 8631-8494
Email Addeess: usec.phrod@deped.gov.ph | Websiter www.deped.gov.ph




GUIDE ON THE U

Annex A
SE OF THE EJPCRF TOOL FOR 8Y 2020-2021

Attachment to DM-PHROD-2021-

Open the "DepEd Prescribed
{PCRF Parts 1-4 SY 2020-2021°
MS Excel file.

e

Sresenbedd (PCRF

Paris 145
ez A5

Enable Macros. Click “Enable
Editing” and “Enable Content.”
Note that the process of enabling
“Macros” may differ in different
versions of MS Excel,

In the Encoding tab, accomplish
Part 1 starting with the fieid for
teacher, division, and school
information.

Read the instructions carefully.
Enter the needed information by
gither typing it in the empty cells or
by clicking the dropdown arrow
and selecting the demographic
information applicable to you.

R
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Continue accomplishing Part 1

appropriate to your position in

the Encoding tab.

Encode the COT rating per

observation period by doing the ff

sieps:
= Select the subject (or the

discipline refated to your

subject) for COT.

Input the COT rating per

objective.

Encode date of observation.

Click “Lock COT" button once

finished.

Provide a single password for

COT 1-2 to protect your data.
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ADDITIONAL REMINDERS:

There are only two {2) Classroom
Observations for SY 2020-2021.
Hence, Ratees should only submit
two (2) Classroom QObservation
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in case no COTZ, click the “No 2 COT with valid reason”
in the dropdown menu:
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Tool (COT) rating sheets/inter-
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Competencies {Part 2) of the
Encoding Tab

Tick the box of the behavioral
indicators that you demonstrated
during the performance cycle.
Click *Finalize Part 2" when you
are done to save your daia.
Supply a password to further

observer agreement forms as MOV Mw T g Sy - IO e
for objectives that require such. PR KM e I
e Ifno COT 2 was submitted and the el m b o B T
Ratee was not able to provide a i AR R T B Y 8
valid reason for non- submission, Soeces | BB
the default COT 2 score will be a ety | e : ~
three (3), which is the lowest i i s m: = ELL ot A
raténg. . aasom? b 3 k3 B
s 1ncase the Ratee has a vald iy : e R '
reason for submitting only one {1} ; ey 1o E
COT rating sheet, the final rating e =
shall be the COT 1 rating. o Evvr | (2% |Gomwets | 1% T
o It shall be within the discretion of Date Ghwarved: | o il
the Rater to allow/disaliow the L i Bkt s
submission of a COT 2, depending
on whether the reason for non-
submission is valid or not.
5. Finish accomplishing Part!of e — :
the Encoding tab. R i 4 it rasom il
e Encode all other IPCRF Numerical e e B
Ratings for Q, E, and T. o | oo b T : ; : : ‘
s+ Input Name and Position of S . i
Approving Authority. e P AR T
e When COT and QET ratings are o e B B S AT TR
encoded and checked toits Ty - Rt
accuracy, click “Finalize Part 1." 8 ) e A L L o Pl
« Provide the same password, when Forir o P oA
prompted. Click “Go”, then click e TR S ) I S P
“Ok” in the dialog box that will & LIS fars
appear. ETT. 1
« (Give the file copy to the teacher 33 il
concerned, who then accomplishes | HImniagmasuiae™ '
Part 2 in the Encoding tab and ' et eesn 1
hisfher Development Plan in the
Part 4 sheet of the file.
8. Answer the Core Behavioral
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protect your data.
Click "OK."
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7. View IPCRF Part 1-3 Sheaets.
After Step B, the results of all
encoding done in the Encoding
Tab appear in Parts 1-3 shests.
Check on all contents of these
sheets. These sheets are
protected from any editing.
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8. Update your Development Plan
in the Part 4 Sheet. This sheetis
not protected from any editing. You
may add rows if necessary.

s Click "Finalize Part 4" if done.

« Supply the same password as the
one used o finalize Part 2 of the
Encoding Tab.

¢ Click “Go", then “OK.” e

i s aonomplined e 2ot must submit the Tl oGy ¢ b0 her TR alechoric l
vend or 3ohoot Hend for e sohotiwide Gonsoidation, He or she Toos! print of ihe
form ced st 1o e Posolngt Civisan o} e sthod! 1o be cllached 1o tis weher 2t ponernal

Finatize Part 8 Peint pans 18 |

e SRRt

9, Print Parts 1-4. “Click "Print Parts
1-47

s The teacher must ensure hisiher
computer is connected o the
printer using the File and Print t

the Rotes must somi e e copy 57 T o her PORF 500
Schoaad i mxmmdwcmemm.mcrmxmmu t
i ol e sehoot 10 b oflachad do hs o e ¥ pratspned

Option in MS Excel.

o Hefshe must print all the pages of
this form, compleie all requires
signaiures, and submit to the
Personnel Division of the school to
be attached to his/her 201
personnel file.

| % ]
Unfisaliza Part 4 | Print Parts 14 E

10. Submit the soft copy of the
IPCRF electronic form to your
Rater or School Head for the




school-wide consolidation.

Use the following format in naming
the file:

DepEd Prescribed IPCRF Parts 1-
4 SY 2020-2021 [Levell-{Teachers
Surnamel-{First Name]

© Depti aicuaad PO Parts 1455

2002001 PERIALTAE




Annex B :
GUIDE ON THE USE OF_THE E-SAT TOOL FOR SY 2020-2021
Attachment to DiM-PHROD-2021-

A. Tne Seli-Assessmeant Tool (SAT)-RPMS
»  Comprise of the self-assessment questionnaires within the RPMS designed for
teachers and master teachers. :
« Can be used as a starting point for informal purposes of seli-reflection to clarify
performance expectations and determine which competencies to focus on
+ Guide discussions about goal-setting and professional development needs

There are two SAT-RPMS tools: _
1) SAT-RPMS for Teacher 1l {Proficient Teachers) and
2) SAT-RPMS for Master Teacher IV {Highly Proficient Teachers)

B. The Elecironic Seif-Assessment Tool (e-SAT)

» The e-SAT is an electronic version of the Self-Assessment Tool for RPMS.

o It is & self-assessment tool that helps teachers reflect on the different objectives
related to their professional work,

s The tool supports schools in analyzing school-wide SAT data of teachers to help
plan for teachers’ professional development.

¢« The self-assessment results will guide teachers on which RPMS objectives they
must improve and the areas where they need coaching and mentoring.

C. The Roles and Responsibilities of Key Parsonna! for e-SAT of 8Y 2020-2021

Generating | fiiﬂ[:;?;i:tg
summary resuits & ¥

Collecting : ,
2] 3111 2.SAT |
¥ of e-SAT data = xgablts OF6 ‘

e-SAT data
: data

Analyzing

PR R U

Generating

S summary results

e

of e-SAT data

Analyzing

| summary resuits 8
¢ of e-SAT data

" Submitting the |
school summary |
results to SDO

summary
results of e-
SAT data



« Takethe a-SAT and shswer it with utmost honesty.

. Print the results of the e-3AT and kesp record oftheprintout.

« Submit the soft copy of the e-SAT file to Department Head/
ICT Coordinator/School Head.

+ Prepare the IPCRF-Development Pian based on the e-SAT

Teachers and discuss lbwith the Schoo! Head to comé up with 2 final

Development Plan

@ @ Assist the Sericot Head Inthe following:
Eoals + Opening the e-SAT Survey file
. - L Collecting e-SAT Survey fites of all teachers

| Generating summary results of teachers’ self-—assessfment
School ICT Coordinators/ © Submitting school-wide e-SAT data tothe Schoois Division

Department Heads Office (SDO}

ﬂfiwt;;the as‘;ﬂ;t;nce ofﬁ'nzSchool ICT Coordinator/Department
Head: ' } ‘

' + Facilitate the administration of e-SAT 7
% . Generste summary results of teachers’ self-assessment

j « Anslyze end utilize the results of teachers' self-assessmentin
“ designing development programsand activities for teachers 8t
] the school level
SchoolHeads . Discusswith the teacher In the finalization of thelr IPCRF-
Development Plan
. Submit the consolidated school-wide e-SAT dataand School
Deveiopment Plan to the SDO

. Coflect summary results of all schools inthe division
3 . Generaie division level summary resuits of teachers’ self-

& @

. assessment
- T 4 - Anslyze and utilize the resuits of teachers’ seif-agsessment in
S designing devalopment programs and activities for teachersat
SGOD-HRDS Personnel ihe division level ) )

Generating the Summary Results of the ¢-SAT Data

1. Copy 21l e-SAT files to the
corresponding sub-folder
{appropriate grade level} of the
Consolidation folder in the e-
SAT Package main folder.

s (Go to Downloads and open the
“DepEd Prescribed e-SAT
Package SY 2020-2021" folder and
double-click the e-SAT Package
foider to open it. inside, you will

5

see one subfoider; SY 2020-2021.
¢ Double-click this folder and open _ |
the folder appropriate to the grade o al

iovel of the e-SAT files that you will

consolidate,
« Paste all the ¢-SAT files in that "'

iate et ~ - - -
WG £, Depia Prescribed ¢-SAT SY 202)-2021-J15-ALONZO, TIODORA
Note: £, Denfd Prescribad e-54T 57 p020-2021-3H5-BONIEACIO, ANORES

s 53 Deptel Prescribed a-SAT ¥ 2020-2021-HS-RIZAL JOSE
Eor school level, copy the individual e-SAT T T — S

filas of teachers.




For division fevel, copy the school
consolidated e-SAT files.

2. Open the Consolidation file
appropriate to the grade level of
the files that vou will : i::j
consolidate. = P 5

3, Enable Macros. Click “Enable e L
Editing” and “Enable Content.” Je e
Note that the process of enabling - e
“Macros” may differ in different
versions of MS Excel.

4. Accomplish information flelds.
« Enter the needed information by
gither typing it in the empty cells

{white) or by clicking the drop-
down arrow and selecting the
information applicable to you.

e Click "Consolidate.” A dialog box

o

AT CoNg Bz
T A

s

PRRTHE st ViR evry

will appear. Click “Yes.” Another
dialog box will appear, click OK.
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For school ICT personnel/deparment B e s i
head/schoo! head, select “School” in the
Consolidation Leve! dropdown option.

For SGOD-HRDS Division personngl,
select *Division” in the Consoiidation
Leve! drondown option.

5. View the resuits. The summary
resulis will be reflected on the
succeeding sheets.

6. Go back to the Start Here page
and Click Finalize to protect your
data. A pop-up window will appear
that will prompt you to provide a
password to further protect your
data. Click “Finalize.”
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7. You may print the summary
resuits as reflected in the sheets.

Note:

For school ICT personnel/department
head/school head, submit the
vonsolidated school-wide e-SAT data fo
the SDQC.

For SGOD-HRDS Division personnel,
coflect the summary resulis of ail schools
in the division and conduct a division-level
analysis of the self-assessment resuils.
These shall be used as input in the
development of division-wide
programs/activities for teachers.

8. Rename the generated summary
reports fiie,
eqg.,
For Schodof jevel
&-SAT Consolidation 8Y 2020-
2021 - JHS — School ID

For Division level
e-SAT Consclidation 3Y 2020-
2021 - JHS ~ §DO Name




